
By: Peter Oakford, Cabinet Member for Specialist Children’s 
Services

Andrew Ireland, Corporate Director for Social Care, Health and 
Wellbeing

To: Corporate Parenting Panel – 18 June 2015

Subject: Sufficiency, Placements and Commissioning Strategy 
2015-2018

Classification: Unrestricted
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Summary: Provides an updated Sufficiency, Placements and 
Commissioning Strategy for the Corporate Parenting Panel 
discussion. This document is also a requirement of the Annex A 
inspection pack for Ofsted.

1. Introduction 

1.1 The Sufficiency, Commissioning and Placements Strategy 2015-2018 
replaces the previous Sufficiency Strategy which covered 2012-2015. It is a 
required document that will go into the Annex A OfSTED inspection requirements 
and sets out the council’s commitment to providing sufficient high quality 
accommodation for Kent’s Children in Care and Care Leavers. The strategy 
outlines the current position in Kent, the challenges facing the authority and its 
response to them. The strategy has been consulted on, including with Our 
Children and Young People’s Council (OCYPC) and Virtual School Kent Care 
Leaver apprentices.

2. Financial Implications

1.2 The council makes a significant financial commitment to meet its statutory 
responsibilities to provide a sufficiency of accommodation for Children in Care 
and Care Leavers. In particular, the cost of residential placements and 
independent fostering agency is significant.

1.3 This strategy has been informed by our 0-25 Transformation Programme. 
Progress against the key challenges identified in this document will lead to cost 
reductions for the authority. In particular:

 The redesign of early help and edge of care services will reduce the 
number of children requiring social care, and becoming Looked After



 The development of a co-ordinated accommodation commissioning 
plan for 16 plus will deliver improvements in quality and reduction in 
costs 

 Work to develop and expand the council’s fostering service will see a 
reduction in the use of external placements

 Enhancing the organisational effectiveness of social care will see 
improvements in placement stability along with increased rates of 
adoption and long term arrangements for Children in Care. This will 
lead to better outcomes and reduced costs.

3.  Progress to date
1.4 This strategy is being presented to the Corporate Parenting Panel for final 

sign off – prior to implementation

4. Legal Implications
1.5 The strategy meets the requirements of the Children’s Act and all other 

relevant legislation

5. Personnel and Training Implications
1.6 Once the strategy is approved it will be issued to staff and stakeholders 

involved in delivery. The review of progress against priorities identified will form 
an ongoing self-assessment and will be the subject of scrutiny at the Corporate 
Parenting Panel.

1.7 A progress report can be made available to Corporate Parenting Panel in 6 
months’ time setting out work done to address the identified priorities.

6. Property Implication
1.8 None

7. Implementation Proposals
1.9 Subject to approval by the Corporate Parenting Panel the strategy will be 

implemented from the 1st July 2015. 

1.10 A Commissioning Officer in the Children in Care Commissioning Team will 
take responsible for overseeing delivery and reporting on progress.

8. Recommendations
1.11 Corporate Parenting Panel is asked to consider, comment and endorse the 

Sufficiency, Placements and Commissioning Strategy 2015-2018

9. Background Documents:
None

Appendix: Appendix A, Draft Sufficiency, Placements and Commissioning 
Strategy 2015-2018

10. Contact Details



Report Author/s
Thom Wilson, Head of Children’s Strategic Commissioning 
(thom.Wilson@kent.gov.uk)
John Taylor, Commissioning Manager (john.taylor@kent.gov.uk)
Relevant Director
Philip Segurola (philip.segurola@kent.gov.uk) 
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